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Hello !

We are the members of the
Volques-Tectosages, an hold tribe of 2 200 years.

A very interesting story, but probably too long...
0, we present :

topPROCESS
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We are dedicated in Model-driven Engineering.
« Industrialization of software »

We model to verify, simulate or test the product.

We apply these technologies in
process improvement ...

to help IT Managers.
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For more than 15 years we have been managing projects
for our customers and improving their processes.
« But why a new way of working ? »

To propose an effective response and industrial issues
such as these :
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"We do not really know who makes what!"
"Our projects do not improve!"
"We have excellent know-how but
they are not spread!"
"And what about the know-how
of our seniors?"

Because it is no more a question of
making an audit, a snapshot of business, ...

but of supplying to you

the technical and
organizational means to master your processes and
improve them for your
production.
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System for continuous improvement of IT processes
®

"We do not really know who makes what!" "I want a clear and global vision of the things!"
"Our projects do not improve!" "We have to industrialize our processes!"
"We have excellent know-how but "Let us have simple and effective means to
they are not spread!" be more innovative!"

"And what about the know-how "Let us formalize our strategy and let
of our seniors?" us communicate!"

Because solving these problems is not only a wish but is
mandatory,

it is required to put a strong impulse to your strategy
and to implement the means of being successful.

« We want to give a global efficiency to our
processes »
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System for continuous improvement of IT processes

"We do not really know who makes what!" "I want a clear and global vision of the things!"
"Our projects do not improve!" "We have to industrialize our processes!"
"We have excellent know-how but "Let us have simple and effective means to

they are not spreadt* be more innovative!"

"And what about the k-~ ~=mgalize our strategy and let

L us communicate!"
The description

which follows will be illustrated by a case study of
the Aeronautical, Space and Automotive domain that
was realized as part of a big project of the pole of
competitiveness Aerospace Valley.

Our approach is based on three major disciplines
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TOPCASED

The Open Source toolkit for critical systems

Requirements
Know-how

Referencin

Tectosages

15t discipline : referencing

t consists in transforming the paper documents
and the knowledge into several structured
computer models:

- The relQ[OSItO of the domain. For example
Capability Maturity Model Integration which is a standard in
software develot}%ment may be translated in process
components. It thus becomes the benchmark model for the

design;

- Repository of the profession, as Topcased
%uahty Process which is the process of the

opcased toolkit. It respects the Aeronautics, Space and
Automotive standards. It consists in the global process of
integration on the one hand and in the process that all
ﬁoniglbutors of the Topcased toolkit should respect on the other
and;

- The requirements issued by the various

disciplines which contribute to the global process like
quality requirements or mana%ement requirements. These
requirements constitutes another repository that the processes
will have to respect too;

- The know-how as for example a new

technique. It represents the more detailed level of the
description.

This referencing and its use as a set of software
components is about to considerably modify the
ability of designing processes.
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Modelling consists in using the components already available in libraries.

It is then possible to focus on the processes themselves : reference processes,
rocesses of domains or specific professions, processes for project kind.

o it is c¥>.0531b1e to design processes that are built from a common base of

standardized process components without having to deal with any method.
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Eclipse Process Framework Composer - /home/ange/MesDocuments/Projets/TopCased/wp9/TopcasedQualityProcess
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Producing consists in transformin
the previous models into tools tha
assist the development of the
systems:

- Tool to assists the teams by
providing means to communicate
on the process itself : discipline,

Erofessmn, hase, standards, ...

y integrating these processes so that they
are to of the concerned people, as for example
in Topcased where the process is present a
the heart of the development toolKkit;

- Finally the production takes all
its sense here: the process
becomes a tool to help in the
piloting of the projects by
supplying the }K/l["%]ect managers
with plans, as -Project in this
example.
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A complete solution : training --> ..... ==> Support

Training

Support

b topPROCESS: EPF Pro s g

PROCESS

FRAMEWORK « Professional solution based on EPF »

ROCESS

Doc.
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]
\:’\\ More details, a demonstration,...

+33 5 61 69 00 88

PROCESS

Making the complicated simple

o)
\x‘ Thank you
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